
\ y A New Motivation and Compass for Work
f ̂  Part 6 of our teaching series on "Seeing our 'work' Biblically"

Colossians 3:22-25

Back in 1985, Tom Hill's Oklahoma company was experiencing hard times. This was not
unusual since his company made gauges and thermostats for oil & gas companies. These
companies go through incredible ups and downs financially dependent on a large number of
circumstances. In the previous industry recession, the layoffs were heart wrenching for Mr. Hill,
so he sought to run his company different for the Lord Jesus. One of the things he did, was to
place more funds in reserve in the good times to be able to make it through the bad times. So
when the down cycle happened in 1985, the company had enough financial reserves, but he also
had more employees than he had work for them to do.

Because Tom Hill sought the common good for both his community & his committed workers,
he contacted the mayor of his city to find out if there any other places where he could put his
employees to work. After a few months of investigation, they were able to find temporary jobs
for the 92 employees who would normally just be laid off. Some got positions of equal pay &
responsibility, some took minimum wage jobs and some had volunteer jobs with no pay. Tom
Hill's company made up the difference in the pay so that all of his previous hard-working
employees received the same income regardless of what job they went to. (Of course, if they
were unwilling to work at any position that was open, then this didn Y apply.) By 1987, all of
those 92 employees were hired back to work on the production line. Tom did this because his
faith gave him a different compass and motivation for work.

As we have been looking at God's view of work, we've seen that such actions are a reflection of
God's purpose and design for work. There something that inspires us when we hear of such
stories! And rightly so, because we want to reclaim God^sperspective since it transforms our
perspective, gives us greater motivation (especially doing the didl parts ofwork) and
encourages us to consider the common good.

We started by taking three weeks to look at God's original plan for work. Then we took two
weeks to see why our experience at work doesn't measure up to those ideals. Now we want to
take our last two weeks to see some additional, positive, motivating help for us in our work.
Remember our work does not just include our paid jobs, but it also includes our chores around
the home, our school work, our volunteer work and service for the Lord as well as the extra
effort we need to put forth to do normal things when handicapped or getting older.

PROPOSTION: We are to do all our work for Jesus which provides us with a new motivation in
work and a new compass for work.

1. We do our work Jesus Col 3:22-25

As we come to the New Testament, much of the direct teaching on work is seen through the
instructions given to slaves. For modem Americans, it's hard to read these sections and think
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about anything other than the injustice of slavery - \v^elf1s totally unjust! But if those work
instructions applied to slaves who had no choice, they apply to us even more today. If these
directions can transform the perspectives of slaves, imagine their effect in our lives!

A. Context - a changed life (we reflect in/at work) Col 3:1-17
Our verses today are at the end of Colossians chapter 3 - so verses 1-17 provides our
context. These verse?speak of the changed life that our faith in Jesus calls us to. The
chapter starts by encouraging us to have a bigger perspective - not just focusing on
the here and now, but setting our minds on the big plan of God. Jesus is triumphant
and will return to straighten out the injustice in our world that we cannot fix ourselves.
The place we are to start is in our lives - discontinuing those actions that come from
our old nature and starting to make habits of those actions that reflect Jesus. So for
example, we read in vs 12-14. READ. When people truly come to repentance and
faith in the Lord Jesus Christ, there is a transformation of their character that starts to
happen. It is based on God's love and work for us. This changed life will be reflected
in all that we do. READ verse 17, We have a new motivation in life - everything we
do, we want to do for the honor and glory of Jesus. We have a new compass in life - a
new guiding set of principles - we want to cooperate with God's plan. This very much
includes our actions and attitudes at work - whether that work is paid, volunteered,
chores, study, or serving Jesus.

B. New boss - "work for the Lord" Col 3:23, 24b
So in verses 22-25, we are given a new motivation and compass that applies directly
to our work. But as you notice from the first word of verse 22, these words are
especially given to slaves. Let's step back and understand the situation that these
words were written in. Ancient historians estimate that there were some 60,000,000
slaves in the Roman Empire - that is 50% of the population. The church probably had
an even higher percentage of slaves in it once it left Israel. A slave's work was
considered below the dignity of Roman citizens. Yet practically everything was done
by slaves including teaching & medical care. Yes, doctors and teachers were often
slaves. Ancient tradition, dating back to Aristotle, classified slaves as things - living
tools. Their lives were just to do the work of their masters and then when they could
no longer do that, they were expendable and could be just thrown out, left to die. If
life looks gloomy to you at times, their situation was downright depressing. When it
came to work, there was a sadness & depression that covered tens of millions of
people without any hope of change.

It is in this context that Jesus gives the following instructions through the apostle Paul.
READ V 23-24. We are to work hard considering Jesus as our boss - notice in verse
23, "work at it with all your heart, as working for the Lord". In fact, we are
ac_tually working for Jesus as our boss. Notice the end of verse 24, "it is the Lord
Christ you are serving." Now that is a new motivation and compass for our work.
We are serving Jesus in our work six days a week, not just what we do on Sunday or
evenings for the Lord!
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So if you want a different perspective when you are washing the floors, scrubbing pots
or taking out the garbage - do these for Jesus. When we take our turn in the nursery,
or greet people, or clean the church - we are to do these for Jesus. When our paid boss
gives us work that is boring or burdensome, we are to do this for Jesus. When we get
tired of studying push to finish that school project for Jesus. If slaves are told it's
possible to find satisfaction & meaning in their work, how much more true is that true
of us today. We have a new boss.

Because of the context I mentioned, we know that we can reflect the transformation
Jesus is doing IN our lives, by how we approach our outward duties. God can
positively use the work done by the Falcons in their loss, just as much as He can use
the work done by the Patriots in their victory. It is not just the result that counts when
we do our work for Jesus. That makes all our efforts Monday through Saturday
valuable — not just what we do for God's church. Now this won't come if we are
working primarily for money, recognition, applause, advancement or to satisfy
someone else. It comes when we start working for Jesus where we are now!

As a quick side note, "working at something with all our heart" that does not mean
we will always be enthusiastic about the work as two translations, the NET Bible and
the Holman Bible, state. Both the original words and context show it is the degree of
effort that is referred to here not our feelings. We are to work diligently and hard at
our tasks when we see Jesus as our boss. " ^

C. New purpose - to glorify Jesus Col 3:17 (I Cor 10:31)
We also have a new purpose for our work - to glorify Jesus, Look back to v 17:
"Whatever you do ... do it all in the name of the Lord Jesus." To do something in
^^Jesus* Name" means we are representing Him in what we do. Or as I Cor 10:31
says, "whatever you do, do it all for the glory of God." We can turn the most
unimportant or trivial task into something special in God's eyes, by doing it for Him.
We can all serve Jesus in the place we are in right now - whether it is a slave in
ancient Rome, a peasant in medieval England, or a waitress in modem America. A
compass is a small tool that always points a person to magnetic north regardless of
how things seem. A compass points us to the way we should go when we might be
confused or heading the wrong way. In the same way, our work is transformed when
we do it Jesus and seek to glorify Him through how we do that work.

D. New values - "with sincerity of heart and reverence for the Lord" Col 3:22, 25
God also gives us new values for our work. We've been talking about these -
especially in our first 3 weeks, but let's add some more. READ v 22. We are not just
to do diligent work when we are being watched. You may remember this back in gym
class - where kids put in lots of energy when being watched - but then goofed off
when the teacher was doing something else. Or at work where people take long breaks
until the boss walks back in.
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Bible-believing Christians should be some of the hardest workers in any job. Since we
consider Jesus our boss, we work with "sincerity of heart and reverence for the
Lord". We have different values. We want to have a good attitude at work - be
dependable at work — be conscientious in our work - show integrity at work - and put
good effort into our work.

I was blessed at seminary to be able to get a good paying Job in a single day because
seminary students before me were very good workers who tried to honor Jesus
through their hard work. So, as soon as I said I was a seminary student, they hired me.
Sadly, that is not always true. I heard one employer was leery of hiring seminary
students because two he hired seemed to be always standing around talking about God
during work hours. They didn't get much done unless someone was watching. God's
high call for us as workers makes no distinction between pleasant or unpleasant tasks,
dull or challenging ones, menial or interesting jobs. It simply states that we are to
apply these new values whether anyone sees or not. V 25 reminds us that even if the
boss is a tyrant, we don't have a justification for doing wrong. God judges all equally.

E. New reward/Pay - "receive an inheritance ... as a reward" ^Col 3:24
Finally, we need to remember that when we work God, He pays us. We have a
new pay or new reward for our work. READ v 24. When we do our work, right where
we are now, for the glory of Jesus - we will receive a rich reward in heaven and in the
millennium. Remember this is addressed to slaves - who had little to look forward to

in this life and had no chance to receive an inheritance. God rewards faithful workers!

In fact, God's pay is so great for those who receive little or nothing in this life, that
when we get to Heaven we will wish we had served Hi mm ore in our regular jobs.
These blessings are beyond the natural re^l^offi&(i^afligent, God-honoring work.
Jesus is going to make up for all injustice and He is going to rmhly reward those who
worked hard, but didn't get the money, acclaim or status others did. This new boss,
new purpose, new values and new inheritance frees us from letting the injustice,
crushing frustrations, menialness and lack of recognition enslave and control us. ^

II. The gospel underlies this new perspective ...
Underlying this new motivation, perspective and compass is the gospel - the good news of
Jesus. Sometimes it is easy to forget how our basic belief in Jesus dying on the cross for us
and rising from the dead radically impacts all the areas of our life.

A. Our identity is in Jesus, not what we do
In the medieval view, secular work was unimportant and the only work that counted
was ̂ 'religious work". The priests, monks, & nuns were seen as having a special
standing with God and in society. Their work mattered the most and all other work
was second class. So the job you had, was where you got your identity. But the gospel
says our standing before God is based on what Jesus did on the cross, not the work we
accomplish. So our identity is in Jesus, not our work. It is only by God's grace
through faith that we are saved. Through that, God adopts us as His child. So I am not

Page 4 of7



superior to you because I have a full-time "faith oriented" job and you do not. Both of
our identities come from God's love and His adopting us into His family. Today
Americans have a similar, false understanding of work. Many try to get their identity
or value from their job. Only this time it is the prestigious, high paying or "cool" job
that people think is all that counts. They believe if only they can get promotions
quickly, be in charge of many people or be recognized in the media, then their life will
be worthwhile. They live under this relentless pressure to prove themselves which is
why you often hear football players on the winning Super Bowl team say something
like, "This is something that can never be taken away from me." As Christians we
are freed from all of that. As v 12 said, we are *'God's chosen people" whom God
deeply loves. We don't need to get our identity from work because we already have a
more significant identity as children of God. Our work becomes a way to love God
and to love others.

B. The gospel helps us see work more correctly
The gospel also helps us view our work more correctly. All of us see life through our
worldview - through how we think the world works - our meta-story. A philosopher
described it this way. Picture yourself waiting for someone outside a store in
downtown Barre and a young man you don't know runs up and yells **The name of
the common wild duck is Histrionicusy histrionicus, histrionicus." Even though you
understand the sentence, his actions make no sense. To make sense of this event you
need to know the storv that this is a part of. Is the young man mentally ill - then the
event is sad. Did someone who looked like you just asked the young man what the
Latin word for wild duck was when he was in Aldrich Library? Then the event is
comic as you have no idea what is happening. Is the young man a foreign spy and that
is the secret code to find his contact? Then the event is dramatic. Without the right
storyy you will not be able to respond correctly. Calling the police for a mistaken
identity would be embarrassing. Picking a fight with a trained assassin would be
worse!

The same thing is true with our perspectives on work. If we have the bigger "story"
wrong, then the way we perceive and respond to work will be wrong. The gospel and
the Bible are our compass - it has the story that helps us make sense of all the
feelings, discouragements, pressures, expectations, claims and happenings at work.
There is something wrong INSIDE of us - we are all sinners & our sin nature is
encouraging actions and attitudes that corrupt our work long term. There is also
something wrong AROLiND us - sin has negatively affected nature, relationships and
every other human on earth. These problems regularly arise that hinder and fhistrate
our work. While the problems come through a boss, co-worker or other people - the
main problem is sin itself - and that sin affects all of us. This will be true until Jesus
returns to this earth to reverse the effect of sin on our environment and bind the evil

spiritual forces around us. Meanwhile we are called to love God first and foremost,
then love others — which gives us a different view of work. On the one han^ we know
if we leave a job to get away from an obnoxious co-worker, we will probably run into
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a similar personality in our new locale. On the other hand, we know we can please
God by how we do our work right where we are. We want to seek the common good
and see the bigger purpose for our work - whether paid, at school, volunteer, at home
or just trying to overcome our body's breakdowns.

C. We can appreciate the work of non-believers (people don't have to be like us)
For evangelical Christians, the gospel actually helps us to appreciate the work of non-
belieygrs. Because we know ̂ ^are sinners who have been saved by grace alone, we
kn^w we're not the best moms^nd dads, computer programmers, secretaries, or
"whatever job you may be doing. What the gospel gives us is a new boss, new purpose,
new values and new pay so we personally can be a better us than if we were not
Christians. We can see God's common grace coming through all sorts of people
around us who are doing work that helpTfhe common good. We should be quick to
praise others for their successes and contributions. I believe it's one reason why the
Bible keeps telling us that other humans are not our enemy - the evil spiritual forces
around us are.

III. What is your "bigger picture"?
With all we have been challenged with in the last 6 weeks, it is time to start thinking about
the bigger picture for your work.

A. What is your work (primary, secondary, etc.)?
Simply start by identifying a few areas of work where you put in the most time and
effort - for me it is leading my family, serving God as a pastor and overcoming my
physical disabilities.

B. What is your work's purpose (often bland) and then how does that contribute to the
common good?
Next you want to identify what you actually do, which is often bland. That is the "to
do list" for your work. After that, you want to step back and see how your work
contributes to a greater purpose - one that helps the common good. Don't focus on the
individual tasks you listed, but on the bigger picture. Remember, your work ALONE
will not do that - we are too fixated on wanting to do something significant by
ourselves - that is really our sinful pride speaking. We are all inter-dependent. So ...
•  In leading a family, my jobs lately have been lots of work to continuously fill

the wood stove, working on the taxes, getting the sink unclogged, figuring out
details for some of our family to be together this summer and turning clutter
into family history. Nothing glorious - but it is part of my desire to raise kids
who will do more to help the world spiritually, physically and relationally than
I ever did, help my wife to flourish and reflect Jesus in all my efforts. Now
that is worth endlessly stoking the fire for.
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As a pastor I have the wonderful privilege to be part of God's effort to reach &
transform a lost people, helping you be prepared to flourish in the tough times ahead,
and leading this local church family which is bringing great good to the families, local
communities and work places throughout Central Vermont - primarily through each
of you. But often my tasks, which are part of that effort, are not very glorious -
recently that included setting the thermostats, writing numerous articles for the church
newsletter, preparing for the annual meeting, finding cartoons & articles for the
bulletin, and going through the church directory in-depth, FOUR different times to
identify people who might help different ministries. Believe it or not, those things
don't inspire me to want to jump out of bed in the morning crying "I'm ready Lord!
Send me!" But they are necessary things on my "to do list" that need to get done for
the good of this church body.

C. How do you glorify God in/at/through your work?
Finally we want to continually & regularly commit ourselves to glorifying Jesus in, at
and through all the work we do each day. More next week as we tackle two additional
areas including the connection between our work now and in heaven.
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